Short Story Structure Terms
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Plot
  a listing of the important events in a story

Setting
 the "where" (town, country, city, building etc.) and "when" (time, date, day, year, season, century) of the story 

also includes mood

Characters
 the people or animals in the story and their physical and mental characteristics
 there are usually major characters (they are the central, important figures) and minor characters (less important)

 the protagonist is the character we sympathize with or cheer for

 the antagonist is the person pitted against the protagonist

Inciting Incident
 the incident that begins the conflict in the story

Climax
 the point in the story where the conflict is resolved or ended

 usually it is the point of highest interest or excitement

Conflict
 the struggle between people or things in a story

 three kinds: 1) Person vs. Person  2) Person vs. Nature (or supernatural or machine) 3. Person vs. herself

Denouement
 the part of the story that follows the climax
 usually used to tie up loose ends

Theme
 the message the author hides between the lines of the story

 it is not a simple moral like "don't tell lies"

 often an observation about life and people 
